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"Pa$lreara-in ubkle Wwi. 1n(ele8e e pelUrn a reaHra ceTa (rebuue s w creckla
JV brereiiere Tn (ure, xdrwane, Tunca, elerrtTare ¥ arwre. AnuMeMe-ii eii 1oale

blcrure T n(poarbWe pelllrun cel care cre(1l ”

Oblecye Senerale:

OC1: Aswwurarea callla™v acyMa™or (Llacllce &1 awuxllare, pnn elwenisarea
proceselor Tlewle.

OC2: 1uHlerea 8 Ten”Terea relale] ge coturtcare Mre 8§coala § TecHul exlet T
yeferea Tlortaw puvbHemlw l1ar§ cu prrre lapro8ratele ge ntnare prolestonalll 8
eyewTenl:ele ecluca™onale care 8e éesii§oara 1 cagrnl T3nndge!.

OC3: Cre§lerea callla™ procesukii cléaciic & lran8)rrarea acesuiia Tlr-un proces
aeny-parvwpany prrt nnpHcarea ekyllor T propna lor 1brrare

OC4: Protoyarea unw Ttana”eteM al re8ur8elor ntane care 8a aswure cre8lerea
caHLLILLl & einaenirarea acliMialil ge awatblun a nnitalll 8colare.

OC5: KeaH/area unel cWha™nore cotplele re&llloare l1a 1nliere8ele, cuno8ltlele 8l
coTpelenlele nece3are eKynor T yeéerea tle8raT cu 3ucces pe prataTuncu

OC6: Asi8urarea concllllor corespun2atoare €e THasrucllra 8colara § baretl

cHpaciico-nllenak pelllru ae88urarea procesukn eamca™onal.



l)oTteTHnl

Oblec(I\ ecnera! 1:

Oblecnye sapeelllce

01.1 Wuiblrea
aclTLlHor (18 eya/vare
Tlernapellrn
a$l8urarea calllalll T
annl e 1nyalaTanl
2019-2020

01.2 Keyrrwirea,
aclllaWrarea §1
coTpllarea $ewwlul e
rocnTeMe apecllice
T C

A 8l8murarea calla{n ac{lylldglor (\<lacl;lce §! anxllare, pnn eAclen{l2area proce8elor w'erne

AQYIEI1

Keorgatrarea connslel
CE1AC, a3ubcorT3lUor 8!
3labllirea responzabllialllor

Elaborarea Plarml

Operaltonal peMru arml cle
Tya™Tan* 2019-2020 S a

Varml ée vinbuniirécbre

Publioarea KapoAdnliu ée
anloeyalvare pellirn arml
2018-2019 pe pa8ta \yeba

T3111miel

KeY!12 wrea clocurenlelor

CE1AC

Monionrarea ée3la8uiranl
acityiialllor é T 8coala T

yeéerea éelenwinatr
necesiia|ii ekboraTt
proceémnlor

8lablHrea ée 3annatln
yeéerea ekborart

éocutenlelor 3oHcHriie Tn

Manaeewen”™u! calla 1m

1n8lrutenle/re8ur8e

bizla notwalll a caérelor
cHéaclice
be§l3lana

Kapor*unl ée anloeyaluare
periiry arml ée
TnyalllTan! 2018-2019
8lrale§la ée eyalvare
T!eTa 3laswyrare a
calllalll 2017-2022
Plarnl ée BeryoKare
8{rale8toa 2017-2022
Myloace T1C, con3unTta-
blle, Keanrsa mntp
Myloace T1C

Kaporlul ée anloeyalvare

PolMorolul CE1AC

Proceévira vip
ConsuntabHe

Con3ntable
Proceéun I

Kespowuabll

Olreclormnl
Cooréonalor
CE1AC

CooréonatOrmnl
CE1AC,
MeTbT

Cooréonalowil
CE1AC
Aétilnlzlralonl
pa8Tii y/b
Cooréonallrn!
CE1AC,
MeTtbn

Cooréonalornl
CE1AC,
MeTbT

Kespon3zablLl
SAEC0LLBAOT
CE1AC

Terten

8epleTtbne
2019

8epletbne
2019

Pana 1a 10
3epletbne
2019

Pe parcurayl
lvirm
8epletbne
ba
neceslMe

Pe parcuranl
ammli

Moéallla{l ée
eyaluvare

8oHciianle
caérelor
éléacllce

Aprobarea
plarmlin
operaporial 3la
Plarmliu ée
ITbnnalavire la
3eéTla
ConslLUnliu ée
AérTwis&ae

T'ran3pareta
TlrorTtalnel

Cotplelarea
poriolbluiiu

ANEK T*eT

BocuTtenle
elaborale

1lnéka(on ée
real/bkare

OTéT ée
con3Muure a
CE1AC

Plan operaiional
aprobal

Plan ée
Tbunalllne
aprobal

Pagta \yeb

PolMo&Hwn CE1AC

Proceéun
elaborale 3an
reyl2uie

Proceéunn
aproba(e



01.3 MonWoTarea 8l
antOexuiinarea calllin
pnn urrTnrea realiraru
Hlar/lariielor Ae
acre/lare

01.4 Oerroblarea vinwu
$bleT LWeT bl nNkar
B Tana8eTenl al
callliy T $copnl
acrenllr LWLUror
pro8raTelor iie/orTare

pro/eatonalll.

3iinana realll loeniiiicala
Aprobarea procec!vnlor cle
calre CA.

Monkonrarea aciylalll
Anerior corwsllor
vitc]lonablle T T3LULLne

Monkonrarea coTple*ar
pocutenlelor §colare 3!
n&uwclliv nolarn

Monkonrarea absen{elor
Toliyale 8 neToiiyale
Tlre§13lrale ge ca*re ele\d pe
parcursnl armlii 3cokr 2019-
2020

Monkonrarea togunlwu cle
apHcare 3l respec*are a
proceaurilor

Oesiisurarea Seat{elor cu
TeTbw 8Srupunlor ge lvcru
1ucrn wicpale, pellrm HAecare
pro8rart ge 6artare
pro&stonala, T 3copul
pregaiiw peTru eyalmnarea
exleTa.

Coleclarea ga*elor 3laiisiice
necesare penlru iiecare
pro8rat ge {ortare
prolrestonalll

8eclmilele Consllnlw
prolesoral

8epnrlele corwsllor
Te&xWce

8eatlele Con$liniiu
eleylor

Cbesiionare (cagre Ngac-
Wce, eleYl, pannii)
Calaloa8e

Porioin)1LUe prolesoriior

Calaloa@e » Scuiinle
Teproale «Cerenle
pannllor BocuTtellek
AT8Tlelww

Kapoaiie
Cbesiionare

Oblg ge anloeyalvare
Oblg ge eyalumare exlerna
aproS8rartelor cle lorrare
pro&stonalll
Melopgolo§la ae eyaluare

Bale sllirsiice
Cbesitonare
ConsuTtablle
Myloace T1C

Coorpgonaloral
CE1AC

Coorpgonalornl
CE1AC

Coorpgonalornl
CE1AC

$elll ge sec|n

Coorpgonalornl
CE1AC

Coorgona*ornl
CE1AC
Orvpwur/le pe
lvicrn

8eTe3*nal

bunar

bunar

8eTesz*nal

ba
neceslMe

Pe parcuranl
ann!u

Kapoaiie 3!
anaHra

N8e pe
Tonionrare
cotpleMe

Mse pe
Tonkonrare
coTtplellle
Cbesiionare

Monvionrarea
5l reaHrarea
planwvnlor ge
1tbuna{aiire

Pro8rate ge
&rrare

prolrestonalll
anloeyalvale

Papoiin!
proS§ratnliu ge
{orTare
pro&stonala

Oragnl pe
3ain3lacpe
AnaHra
cbesiionarelor

Kapoii asmpra
ToTHOnNrarm
Propvnen ge
reteplere
Kapoii asnpra
Tonvionrat 8
cbesiionarn
BwTunarea
abangonmliy
3colar

Oragnl pe
3ain3&ciie
Keyl2wrea
procegurlior

Kapoaiie reallrale

Anexe prerenlle



3ubconuslie

CE1AC
Elaborarea 3laprobarea Orapurée (1e lucrm B1ilrad).pellrn OcloTtbne Planvn elaborale
planmnlor cle aswyrare a P 2019
caHLLn lapro§raTele ée Mel;0/181
lorwiare prol estonalll Cooréonalor
CE1AC
1l)otenwl Prowonarea nwwtn TyllimnHc!
ObleeH\ «cnera! 2: Tnllerea 8l Ten|:Terea relaiiel ie coTunwcare 1nlre 8Coall 8l nTWn! ex(ern T yelherea ThorrtarH

publkukularg cu pnylre lapro8raTtele clelNortare pro&8tonall 8l eyewTenl:ele e(lucaltnale care 8e

Ac(Tnll 1TrlmTrenle/re$urde  Ke$poTabl TerTen Molalllii# (1e 1nllca(on B
Oblecye apeblfce eyalllare realirare
02.1 OeTYoblarea Pariiccparea eleyllor la Oraiicul éesllizuvrawn ConéucalOrii Pe parcurauv! Accceplarea BlseTlnarea
wlrel T relaw cwu éllérke acltlap ée3laSurale aciiykalllor T 8rmpelor anml TyKaiie bunelor praciia
Teclud aocto.l §1 T TuTclpln TUMNHAPLU PrerenLd l1a
TpWcarea T  yuw@ Inyiia{n acilyinap
coTun/n. Cavpun ée eleyl
1tplioarea eleyllor T Ke3sursakTtp Conéucalor PerwanelLl Oragul ée AcWyinan
aciiyiiap  ée  zalllbnrare, T1C 8rupelor npHcare a éeslaurale
yolvnlanal, €lc. Ecblparten!, nine eleyvior
KeaclllaHrarea pertanenll a
pa8Tin ée Pacebook a 3colll
02.2 Elaborarea 8eleclarea porelor ée laloale Kesurzaintp Eleyn In caérm1 % TE€epHWT Pos*ere, Talenale
Talenas/elor proSratele ée lortare TMMC aciiykalllor planvliu la proTo|tonale
proTo(tonale pro&3tonalll T yeéerea aéTtkere amvlwl elaborale
reaHxart Talenalelor yHlor
protoponale.
Elaborarea  ée318mmlwa  §l
ITpnTarea pllanlelor,

brosurelor, €lc.



O 2.31n/orrarea
porellw!iior bTe/wown
cun o/erla ecblcciitoniciia a
TSLLnAel

MoTtewwn |

OblecHy Heneral! 3:

OblecHre apecr/ce

03.1Eyalvarea
rermHalllor eyablarn
InLipite cm $copul cle
onelllare H op/TTrrare a
Tyallrm

03.2 Eyablarea,
aTellorarea
opHnwwarea aspeclelor
ToHyllllonak ale
Tana8eTen(ulw
rriliaru

03.30n'eTpcarea &l
TOoEéerrtrarea
MrMe&Wor iie preinare-
ITllare-er~alnare

bkiierea Srapunlor

8elecllrea inazeelor
besllisyrarea 3e3LUnkor
Krlortare

Kapoiiarea

aciykaiilor

asupra

Transpoii
T1C

ée Malenal proTtorvional

Caére

éTéaclice

ApnHe-Muw

2020

8oHcMn l1a
aéTtkere

E\alvnarea m Tonkon/area rern!llelor wyll ru

Plarml ée
aéTtkere
Téeplnk 100%

Cre8*erea caHLWH proce3niu cllaclc 8L {ran3lrortarea ace$(wa W r-nn proce» acly-parmnapally pnn
mnplicarea eleylor Tn propna lor ortare

AcUxain
%

Haborarea 3lapHcarea
lez*elor Tlale l1a
(M3clpHnele cle cukura
8enerala 8! prolll T 8rumpele
armluw I

AnaHra Kapoaiielor
relerkoare laeyalvare
Thala wi yegerea reaHrinT
vner (Hagrore preétoitye
ApHcarea cbesiionaryliu
penlrm Tye3%area
laclonlor 8! 31ra(:eSLLor
Tovya$tonale ée ltalare

Monkonxarea progreauliu
3colar

Monkon/area 8Sraénliu ée
Mo3ke aTeloéelor
ToéeTe ée preéare 3!
eyalvare

/Tlrunenle/reTne

Tes3nk Lwwiial

Kapoviele eyalvanlor
HNiale

Cbesiionar

Teslk {orTanyuLuinal

Con3uTtablle

Cbesionare
Caére éléaciice

Eleyl

Ke3poTabl

Caérele
éléaciice

8elll
connatwor
Teloéroe

8ubcoTrl3la
CE1AC

Conkslle
Tel:oétoe

3unbcoTwia

CE1AC

TerTen

Pe parevranl
Tuen
8epletbne
2019

OcloTbne
2019

N\lol'etbre
2019

[annane
2020

BeceTtbne

MoNallaii e
eTlnare

[M31rvrmenle ée
eyalvare

Cenabra”™or

8laimsiiCl

blenviiicarea
aspeclelor 3!
probleTtelor
Toiyalionale

Inclyjérale

1n3iuTenle ée
eyalvare

Cbesiionare
apHcale

1nllca(on e
realrare

Kapoli asuvpra
eyalmanlor lwiiale

Plan ée Ta3sun
reteckale

Kapoi asupra
cbesionarelor

M3e cn lnre8l3lrarea
pro8resmliu 3colar
Masun ée
nnbvinalLiHre
Kapoin asnpra
cbesionarelor



cenlrale pe efey/ Monionrarea éesisunrari N8e ée Tlerazlzlenll 8elii 8eteslnal P18e ée N wnarn! leclitlor

aciiyiialllor ée Tyalare coniisLLior aslslenjaa éesllbural;e
Tellléoe leciivior binTawl
P13e ée Inleraz15lemelor
Inleraslslenla
l)otenwl Ke«ur8a nrtana
OblecHy 2enera! 4: Protoyarea unw tana”eten* al! re8ur8elor ntane care 8a a8l§ure cre§lerea caHWH 8l edaenllarea
acntTW H e an8aTtblm a nTL H 8colare.
OblecHre 3pecdce AclTlan 1nblrmTenle/reTr$e KexpoTabW TerTen Monalllaii Jle 1nMcalon iie
eyaluare realrare
04.1 Aawurarea Crearea conéunlllor peTru Acle norrtaiye BiiectOr Pe parcuranl Trazenl Ne. ée eleyin cn CE8
8aTelor e¥ale la eleyin cn CES8 aélunc! penlrn prolrestonal 8paiinl eéucaiional
eéncape yla/brrare L annli Tbhunallii
pro/esitonalll pen(ru L1 Psint010§ 3colar
ele\nprT creMerea Oeryolarea vnu Teéw Acle norTaiiye Caére Pe parcursu! CHTtal porllly ée
procen(nlw cleab$ol\lre eéucapona! efMaen! 8 éMaciice Tunca
$l ana/area lorpe pui(a a’racity pnn éeryollarea i
TTon. abllLiaéor ée coTuwicare
30aale 8 ée pariiapare
clYlca care 3a coriinbuue 1a
cre§lerea rernlllielor §colare
8 a Toiiyape! penlrn
Inyajare
Efaeniirarea acYWalll ée Oferla aSeniilor Caéwil éléaciic  Pe parcuranl  Monvionrarea  No. ée eleylT3Puiiii
consllere 8 onenlare 31a8LLlor ée
o amliu o
prolrestonala a eleywior pracuca
absolyenp
A3sl8urarea Sl8urartel KeSunlarenle, Perzonalnl Pe parcuranl Procesele 3anallle, 518vran]a,
eleyiior pe loa(a éuralll IrBiomm 3colii UK yerbale proleciie

pro8ratnlw 3colar (ore
leoreiice, 1P) 311a loale
acYWallke exlrascolare,
excursi, elc.



04.2 Cre$lerea
parllcrparn lapro”raTe
(le/orTare connva a
caclrelor cllliaclice
pellrupre”aHrea
eleiior T concoblallla
cv ablMLite §!
coTpelen(ele cernle pe
p/alll Tuncu

04.3Par(lparea la
ac{Tlr cle /orTare
connma a personalliu
cH/acl e awrlar,
anTTlUraly &
riecH(1laclic

04.4 NHwyrarea v
ciTal care $a/ayonrere
coTuTcarea 8!
cle~Yol(areaperHonalll

Parvicnparea caérelor
éléaciice T aml ée
Tyalatanl 2019-2020 1a o
lorta ée perlec|l0nare
Telllétoa 3am ée 3peaaHLle
rapoavielor é&e
yeéerea
conurTar

3usiinerea
antCeyalvare T
conlfent $am
Sraémnlii é™éaciic
OeslLsvrarea ér&riior
aciiykain ée oréTt teloéto 3l
exlracurrnicular ée calre
caérele éléaciice care aspka
la’raé éléaciic

Pariicnparea 1a3{a8n ée
{'ortare coniinuva, prosrate
acnéinale a personalulii
éléaciic amxllar,
aérrwi'sraity 8l neéléaciic

Orpatrarea aciyllaplor care
3arTpHce coTuTcarea iiire
lo|! aclow procesnliu
T31xucity-eéuncaiiy: eleyl,
pro&son, parln|! (concuraumn,
sarbalon xlljonale,
excuran, elc.)

Oeryokarea paiienenalelor
cu pann]u pnn éesll8urarea
aciyba™Nlor cotmne

ApHcarea cbesiionaréor T
yeéerea curnoasl;ew Sraénliu
ée 3ansiiaciie a! pann{elor

Oraiicnl ée

parl1Clpare

Keanlarenlul ée
aleslare a caérelor
cHéactice

Ore pubbce
AciiyMaii
exlracutculare
CoTtunTcan 1aCP

In3lUnp! preslloare
ée 3eTCiN

Prolecl;e eéucavionale

Ke3urse ntane

Cbesiionare
Ke3urse ntane

Me{oe13({

MeLuélsl
Corl31la ée
ale3llare

MelLlé™N3r
CoTrl3l1aée
aleslare

Melog]'sl

CE1AC

CE1AC
OT81M{n
Madywi-

Inm3lrucl:on
KesponzabW
3mbcoTli8lel

brATLU

Pana l1a

ar51il

annlu ée
31mén

Malle 2020
Mar 2020

Pe parcurs

Al cle SwelH

2019-2020

Arml ée
3LLén 2019-
2020

Arnl ée
3LLén 2019-
2020

OcloTtbne
2019
Apnle 2020

Procesele
yerbale ale
corl5lel ée

alezlare

Pr3a ée
aleslare a
caénéLu
éléaciic
3uzprnierea
rapoimnliu ée
allloeyalvare

Celilllcale

plse ée
aslslenja

Procese
yerbale

Kapoii
cbesiionar

16 caére éléaciice
peiteciionale

Celillicale ée
obpnere a 8raénliu
éléaciic

90 % caére
éléaciice calliica™e

2 per3oane yor
éobané! no!
cotpelenle T
éoTenwllor ée
aciiy1llle

Ne. ée aciiykap
éeslasurale
Procese yerbale

Wr. ée acityirap
éesla8urale

‘ cm
1nlreprelarea

cbesionariior
75% éTlre pannln
cbesiionan



1)oTtenuwl

Oblec*1lY eeneral 5:

OblecHre $pec'dhce

05.1 bilLlerea vie
parlenerwile $l
coTolllarea

par(enena(e/or exllen(e
Lre xcoala $! a%enlll
econoTLU, THULLMN,
owanxrly T  coniilln
recrproc a\anlaloasie
care $i HTpna
rieT™moKarea pro%raTelor
rie/orTare pro/estonalll

05.2 OeTYolllrea wni
cairm (le proTo\>are a
o/erlelor cle loorl (le
Tunca pellrm  ele\l,
absiol\en(n W aclTLW/or
<le dplllare 8l cowilllere
T canera.

05.3

IT(wi\'elor
an(reprenonale ale
ele\vior W Lleriidocarea
pombLLor ée
anHlTere a lor pro
par(enerlafe cu Teclui
cle apacen, anTTLlUraa
publica alll bene/torarr

8w{Terea

AcrkaH

ConsoHéarea relallflor ée
paHenena* a\ané ca 3cop
praciica Tn proéucpe a

eleyllor

%
Wi pHcarea aSenlLor
econorwia w reyl2wrea

planvnlor ée wyallltan! 3la
curncubl penlrn o Ta] buna

TleSrare a leonel cu
pracuca.

BeslLsurarea éVérrlor
acllYM|!, Y17nle, excuran la
viirepnnéen

Palllblparea a«ergy'lor
econorwa la achyinaple

ée3laSurale T T3nnge

Oe3sla3uvrarea concuraui
,Cel Tal bun plan ée
a&cen”

Parlenena*e econonnce

1TlrmTenle/redur$e KespoTabl
Acorémn ée 8el ée 3ecpe
colaborare praciica
Ke8unlaTten! ée Mallln-
éeslasurare a LB KON
praciicn T proéucbe 8 nbconwila
CE1AC
Cutcule Blreclornl
Planvn ée aélunc! pellixn 1P
TyallTan*

8ed 3ecpe
Malalrl
T3lrnclon

Kes3ursa ntana
Plarml aciryMLLor

Prol". ée Barele
an'reprenonallllLu
8 el 3ecpe
praciica

Blroiica

TerTen

lannane-
Pebruane
2019

ba necesllale

OckOTbne
2019-
Pebrvane
2020

Pebrmane-
Marle 2019

Mo/lallaii vie
eTLlWare

Y12lle 1a
aSenLU
e pirciL

$eéT|e

éesla8urale

Y121/

Kapoll

Keal/arca unel (Ha”noxe cotp'e*e re&rkoare la t*ere$ele, cuno$lw{ele 8 cotpe(enjele nece8are eleyHor
T yelerea T*e8rarH cu 8ucce8 pe pla*a TuncH

1nllca(on e
reallorare

Acorénn Trncbkelale

Eley! blne T3l rmLl

Eleyltlortnap
An~an ale
ab3olyenplor

Incbelerea ée nol
pallenenale

Ab3olyenp cu
propna a&cere



polen/wvr, coTlleranclum-

le irepl puncl ée
le$alvra T relallle cm
anauaborl;

blrogucerea  palelor cu
rel"enre 1a 1razenl prolestonal
al ab3sokenllor

05.4 1jrrarlrea
Tazenll enncllional sr
a /Ter(ner
xoctopro/e$tonale a
ab8ol\elLlior

[MToTewn!

OblecWy 2eneralé6:

Portular np
Kesurza ntp

MalsLl
T31ruci{on
ProP pe
Tlortarica

8eplewbne- Kaporll 1Yvrarnl pge eleyl
Oclotbne anspaii conPorT
2019 caHucart

Kesurse Ta(enale 8l W anciare

reslll8urarea procesun!w evinca{tonal

Ne{T(al
Obleciire 3pecdce

06.1 MoJleTbarea 8L resurselor

OblTerea

coTen>area Franctre §l  lnaHxarea
T/razlruclUrli - Scolare, Iucranlor pe reparall 1la
reaHrarea cK)(an/or acopen3n! §colll.

Bpecdoce aceMera.

06.2 MonWorllrea Sollrea cu T1C a
aclllalllarn barer laboraloarelor ge T&rranca

8! a biblolecn.
Oolarea cn 8cule, ulliale 8l

(Iklacco-Talenale €éT
Soala, T acorcl cu

8laudarclele consutablle recesare
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